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Lead Battery 360° is a global programme established by four 

associations representing the lead and lead battery industries 

– the International Lead Association (ILA), Battery Council 

International (BCI), the Association of European Automotive 

and Industrial Battery Manufacturers (EUROBAT) and the 

Association of Battery Recyclers (ABR).



Why this project 
matters: policy 

makers are 
identifying lead 

pollution as a global 
health challenge



UNEP/EA.3/Res.9 [2017] “Encourages member States to continue their efforts for 

the environmentally sound management of waste lead-acid batteries, including 

by: (a) Developing national strategies in order to manage the collection of waste 

lead-acid batteries and addressing the issue of remediation of contaminated sites; 

(b) Adequately addressing releases, emissions and exposures from waste lead-

acid batteries, including recycling, and utilizing appropriate standards and criteria; 

(c) Cooperating in collecting waste lead-acid batteries for environmentally sound 

processing at regional or national recycling facilities, consistent with the relevant 

provisions of the Basel Convention and relevant regional conventions, such as the 

Bamako Convention on the Ban of the Import into Africa and the Control of 

Transboundary Movement and Management of Hazardous Wastes within Africa, 

as applicable; “

G7 Climate, Energy and Environment Ministers’ Communiqué [May 2022] “to 

reduce the disproportionate lead exposure in vulnerable communities, we 

encourage appropriate domestic regulation or control of lead in all countries, 

which can deliver societal benefits that far exceed the costs. The G7 aims to 

identify areas of action to strengthen the work to minimise lead pollution and 

exposure globally and strengthen cooperation with existing international initiatives 

and instruments, particularly SAICM.”

WHY THIS PROJECT MATTERS?



Lead Battery 360° is a global initiative to promote and 
recognise good practices in lead battery value chains, 

from lead mining through to lead battery manufacturing 
and recycling.



• Participants in the programme commit to following a set of Guiding Principles which set the global benchmark 

for lead and lead battery stewardship and responsible supply chain management. 

• Participants also contribute to Impact Projects to help tackle substandard lead battery recycling, build capacity, 

and promote continuous improvement worldwide. 



Lead Battery360°-A 
commitment to 

eradicating poor 
standards in lead 
battery recycling 





“We all want to see an end to informal and 

substandard battery recycling and manufacturing 

where it exists, and this initiative aims to help 

countries where this is a problem improve through 

practical support and sharing best 

practice. Through our global material stewardship 

program, the trade association member 

companies are committed to ensuring that 

inappropriately recycled lead does not enter our 

supply chains”.

ILA Press Statement 2020



Guiding Principles



Companies participating in the programme commit to:

1. The Guiding Principles:

2. Support responsible battery manufacturing and recycling by placing environmental health and safety excellence at the heart of our 

operations.

3. Promote the sound management of lead exposure and emissions by setting continuous improvement targets and sharing best 

practices.

4. Adopt responsible sourcing policies for lead containing materials, seek to identify risks in the supply chain, and use our influence to 

promote best practices for EHS performance in suppliers' operations.

5. Minimise the environmental impact of our products by encouraging the development of programmes that ensure effective 

collection, transportation and environmentally sound recycling of used lead batteries.

6. Adopt business practices that consider the communities impacted by our operations, respect the human and labour rights of our 

employees and work against corruption in all its forms.

7. Proactively engage key stakeholders in an open and transparent manner.

8. Partner with key stakeholders and government agencies to share our expertise and promote environmentally sound recycling of 

lead batteries in low and medium-income countries.

Guiding Principles - the strong foundation for 
delivering the lead battery value chain’s commitment to 

responsible production practices



About the Lead Battery 360 °Program-Organisation

Guiding Principles

Support for approved 
LMIC projects

CommunicationsReporting of KPIs

Assurance 
Framework

Under Development

Will allow a site to seek 

external verification that 

its practices and 

policies deliver actions 

aligned to the guiding 

principles



Partnering with 
others & Projects



LB360° IS CONSIDERED A CREDIBLE INDUSTRY PROGRAM 

TO PARTNER WITH OTHERS TO FIND SOLUTIONS



Attended the COP and advocated 

for update to BTG on ULAB 

recycling. Participating in 

guideline development task-force

2022 PROJECTS SUPPORTED BY LB360°

Finalised OECD aligned standard 

to support LME due diligence 

requirements

Delivered in country training for 

regulators and audited two 

facilities [PECP commitment]

Delivered in country training for 

regulators and participating in 

development of National lead 

strategy [PECP commitment]

Invited to participate in G7 workshop 

“Lead as a major threat for human 

health and the environment - an 

integrated approach strengthening 

cooperation toward solutions 



OUR INDUSTRY'S SUPPORT FOR WORK IN LMICs

In-country advocacy supporting policy 

and legal framework development

Trade analysisTrade analysis

Training

Good practice guidance 

documents

Site auditing



Projects we have 
engaged in



PROJECT WORK IN AFRICA: LB360 IN ACTION 



COSTA RICA CASE STUDY



Projects where lead 
batteries make a 

difference in LMICs



LOCEL-H2

locelh2.org



LOCEL-H2



Aftrak – An acronym for Africa Tractor, Aftrak is a UK start-up of Dr. Jonathan Wilson of Loughborough University that 

will use solar and lead-acid batteries to power tractors for agriculture use. The AfTrak tractor will be trialed in Malawi, 

with a focus on enabling an agricultural technique, deep bed farming, while also providing microgrid off-grid power to 

Malawi villagers when tractor systems are not in use.

RENEWABLE ENERGY POWERING TRACTORS IN MALAWI



Support for Low & 
Middle Income 

Countries in 2023



• Post pandemic we are looking for new opportunities to sponsor projects in LMICs

• We will be working with Pure Earth to provide in-country training in Bangladesh and Indonesia in the second half of 

2023

• And building on the successful development of standard operating procedures to improve recycling in Ghana, 

further African nations are being targeted under the sustainable recycling industries initiative

SUPPORT FOR LOW & MIDDLE INCOME COUNTRIES IN 2023



BANGLADESH PROJECT SUMMARY



WORKING WITH THE OEKO INSTITUTE ON AFRICAN PROJECTS



EXTERNAL DEVELOPMENTS

• Presented at Basel Convention OEWG in Feb

• Tabled at Basel COP in May 2023 but unlikely to 

be ratified until 2025

• LB360 consultant selected as author and we are 

active members of the technical working party

• Published February 2023

• Authored by ILA consultant Brian 

Wilson with contributions from 

LB360

• Published March 2023

• Contributions from LB360



Get involved: support the work, provide technical support, 
sponsor a project



Leadbattery360.org

LB360° - WEBSITE LAUNCHED   



Thank You!
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